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Overview  

Canada Drugs Online (CDO) is an industry leading mail order pharmacy serving more than 100,000 exisng 

customers as well as new customers, offering low prices, excellent customer service and fast shipping.

Our clieOur client reaches potenal customers mainly through Pay Per Click adversing and search engine opmizaon. 

While the majority of the traffic was sent to the appropriate landing pages, the client realized that visitors spent 

very lile me on the website, leading to high bounce rate and very poor conversion rate and sales. Even though 

the traffic was highly qualified, Canada Drugs Online did not generate the expected revenues, therefore pu ng 

their search markeng efforts at risk.

  

Read the Case Study

Challenge



Solution

anadaDrugsOnline.com came to Pitstop Media for help to improve the overall user 
experience and interacon with the website. The main objecve was to reduce 
bounce rates and increase the me spent by visitors on the website. 

AAer consulng with the client, we agreed on the following key performance 
indicators (KPIs) for measuring the effecveness of our opmizaon strategies: 
unique page views (to measure user interest on client's website) and bounce rate 
(to measure the website's appeal to the audience) on landing pages (product 
pages). 

Based on the clieBased on the client’s requirements, we decided to use Google Analycs, heat 
mapping and click tracking tools to analyze their visitors’ behaviour. In addion, we 
also had access to the client's AdWords accounts, which provided more insights 
about their customers and helped with the analysis of the website. 

Based on the informaon from the client and the data we had collected over a 
6-week period with various web analycs tools, we were able to idenfy issues on 
the home page, the product pages and with the checkout process.

WWe proceeded further with the opmizaon process by working on the test 
hypothesis and new layout proposals. Following are some of the changes we made 
on the website as part of the conversion rate opmizaon process:

         • The focus on the home page was on creang a less cluered page that 
communicated the value proposion of our client in easy-to-understand terms with 
a professional look and feel. 

AddionallAddionally, the home page now features three of the most popular products, 
allowing the visitor to easily reach the desired product pages. 

 • Product pages were opmized to make it easier for customers to spot the 
product name (in less than 5 seconds) and the pricing, which is the value 
proposion of the client. Also, a much clearer visual path to the “add to cart” 
buon was created.

  •  The number of steps required to finish the checkout process were reduced 
by 2 pages.

 

      With the help of the 
Pitstop Media we were able 
to dramatically improve our 
web site conversion rate and 
the overall customer 
experience and retention 
rate. We still get compliments 
12 months later!  12 months later!     

“

”Dean S. - Canada Drugs Online
www.canadadrugsonline.com

Our Credentials



The newly opmized website was less cluered and easier to navigate, allowing customers to 
easily search for their desired products and purchase them online.
The overall user interacon with the web site (page views) increased by more than 20% while 
the overall bounce rate decreased by 6%. 

These results were accompanied by an overall 5% increase in CDO’s website revenue, which 
translated into a 200% ROI for CDO on this conversion rate opmizaon project.
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